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`Chas procedure is written to keep the lines cif cotnm~~nicatiar~ apes far the resolufiion of
en~~l~yee c~mp(~ir~ts as v✓ell ~s the deset•ved r~s~onse t~ constructive empls~yee ~ug~estinns.
~~»~lt~yees, w#~atever their J~#~ car level cif ~~~thority, may take the initiative to Knave Cheir fssu~s,
ra~r~{~i~ii7ts o~' st~~gestioras to the next fiigl~~~' ~utftnt'ity in a!I orderly way and reasorta~le time
fro in e.

~ttl~3lC?~/~@S ?llr~j~ Gbt7if11Ut1IC~#E VE't`~lc~{Iy fll' Iii WPIflilg t0 fY1t~IP li1'li"Ti~t~~~~e SU~Brvisor.
Etnpi~yees are r~sp~r~si~i~ for moving the Issue to the next level of manag~men~ l~
tl~~ issue is not satls~actarily resolved. This musf be in written form w(th the
knowledge ~fth~ 5upervlsor.

4 The r7ext l~igE~er l~vei fin t~ls E~r~cess may be the pr~gr~m birec#ar br t{~~ Program
et=~-Usually, ~t this level mar~a~~m~r~t will have enou~171nform~tion and

- au~ltority tc~ r~soivc ttae issEre ar het a t~esp~ns~ tcs yn~~,

111timatcly, thQ Cxecutive E7ire~tar is r~sponsib4e far the resolution ~f these issues,
unless the ~uth~rlty fs delegated,

Tl~e agenry asks ghat everyone In thls process use common sense, ~n orderly manner and
di~~~ity in c~aosin~ the ti►~t~ and place away fra~~~ ~n-tl7e-Jodi dea~Un~s and pressures. Maki
appc~intme~}ts, Discuss th~s~ issues priv~t~iy and (t~dividualEy. All such issues should fie r•esc~(~red
within a ten calendar day period whey~ev~r ~assfibl~,


